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26   September 2013

Denise Mercier, Executive Director of the WWBIA
Michel Frojmovic, Director of Creative Neighbourhoods and WWBIA Board Member
Wellington West Business Improvement Area
76 Holland Avenue, 2nd Floor
Ottawa, ON
K1Y 0X6

Dear Ms Mercier and Mr. Frojmovic,

Please find enclosed ID Collaborative’s technical proposal for a Wayfinding and Public Space 
Improvement for Wellington Street West.  We are an interdisciplinary team with combined experience in 
architecture, community planning, pedestrian planning and facility design, policy analysis, and heritage 
restoration. 

You will find this proposal outlines our project understanding, our approach for the study and a detailed 
work plan including distinct phases and deliverables.  We have also included a firm profile, including 
resumes for each firm member.

Our team brings a breadth of experience from around the world. We are excited to be working with both 
the Wellington West Business Improvement Area and Creative Neighbourhoods.

Kind regards,

Kate, Megan, Christian and Cara DDDD
COLLABORATIVE
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Introduction

ID Collaborative is excited to respond to the Wellington West Business 
Improvement Area (WWBIA) and Creative Neighbourhoods call for 
proposals for consulting services regarding the Wellington Street 
West wayfinding and public space design project. 

The Wellington West Business Improvement Area (WWBIA) was 
established in 2008 to promote the commercial vitality and livability of 
the neighbourhood for local residents.  The WWBIA encompasses a 
2km stretch of Wellington Street West, with Island Park Drive forming 
the western boundary and the Light Rail Transit line delineating the 
eastern edge.  Wellington Street West is the primary thoroughfare 
connecting the three neighbourhoods comprising the BIA: Wellington 
Village, Parkdale Village, and Hintonburg.  Wellington Street West 
fulfils the role of the traditional main street, enlivened by retail 
businesses, services, and restaurants. In addition, it serves a public 
function as the location for spontaneous social interaction between 
members of the community.

The study area is to the west of Ottawa’s central core, and is undergoing 
rapid change in terms of the nature and pace of development. New 
condominium developments, retail shops, 

and other businesses are choosing to locate in this area, which have 
led to an increase in the numbers of residents and visitors.  This has 
been recognized by the municipal government, which has invested in 
several planning studies as well as in physical improvements to the 
public right of way infrastructure, and the WWBIA, which has initiated 
several planning studies of its own.  Last year, a Public Spaces 
Enhancement Plan (PSEP) was submitted to the BIA, which included 
a recommendation to implement an improved wayfinding system.  

The WWBIA and Creative Neighbourhoods have decided to pursue 
this suggestion, and have requested a detailed plan to build on 
the foundation laid by the PSEP. The WWBIA project goals are to 
strengthen the area as a primary destination for local commerce and 
improve the overall image and attraction of the area by implementing 
wayfinding and public space improvements along Wellington Street 
West. 
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Firm Profile

About Us 
I.D. Collaborative is an urban design and planning firm that seeks 
to create appealing, accessible and liveable urban spaces. We 
are designers, heritage consultants, policy analysts and community 
planners with a breadth of experience in the planning of sustainable 
communities. 

Our work emphasizes the need to build on what already exists in 
a community rather than blindly applying textbook solutions. As 
such, the client can expect a collaborative approach to planning 
that incorporates the many voices of a community, responds to 
emerging trends within the planning field and respects the client’s 
desire for excellence in our work.

We seek to listen, research and learn about the context in which we 
undertake our projects. While we dare to envision how a space may 
operate differently, we are also concerned with the practical details 
of a project that includes providing detailed site analysis, ensuring 
financial feasibility and generating convincing design concepts. 
Above all, it is our mission to seek out innovative design solutions 
to modern-day urban challenges.

Previous Projects

Wellington Basin Site Plan

Canada Lands Company (2013)

I.D. Collaborative was engaged to develop a mixed-use 
development plan for the Wellington Basin along the Lachine 
Canal. To inform the development plan, I.D. Collaborative analyzed 
the urban context and user needs of the proposed plan area and 
surrounding neighbourhoods, and provided the client with spatial 
designs and a pro forma. Other deliverables included information 
brochures of potential residential developments, concept and 
master plans.

Economic and Social Development Plan fror the Gouin-Laurentien 
Sector 

Borough of Ahuntsic-Cartierville (2012)

I.D. Collaborative identified the constraints and opportunities related 
to the future social, economic and physical aspects of the study 
area. To fulfil our mandate, we prepared a comprehensive plan 
to shape the future of the area that included planning and design 
recommendations.

DDDD
COLLABORATIVE
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Project Understanding
Kevin Lynch’s The Image of the City provides a useful set of core 
principles with which to measure an urban environment’s “legibility”. 
He identified five elements in particular that influence people’s 
conception of the urban milieu: paths, edges, districts, nodes and 
landmarks.  People rely on these elements to navigate the urban 
landscape and make sense of their surroundings. 

As smartphones and other Wi-Fi and GPS-enabled devices become 
more ubiquitous, people are turning towards products like Google 
Maps to help them navigate to their destination.  Digital wayfinding 
offers the opportunity to incorporate branding in the user interface 
and provide the user with a personalized experience (for example, 
language translation).  At the same time, whether it is a matter of choice 
or affordability, many people do not use or own a smartphone and still 
rely on physical wayfinding devices, such as maps and signage that 
are found throughout the built environment. 

Responding to this new reality of constant connection is a great 
opportunity for the designers of today’s urban landscape. A 
comprehensive and integrated wayfinding system, which combines 
both digital and physical elements, would enhance the “legibility” of 
the built environment.  Moreover, well-placed signs and information, 
even teasers, could encourage the user to discover new elements of 
the landscape. 

Wayfinding systems that integrate new technology are not yet 
commonplace, which adds an extra layer of difficulty in identifying 
precedents and proposing an action plan for its implementation.  
However, with careful analysis of costs and revenue potential, the 
WWBIA could be at the forefront of developing this exciting new 
technology.   A physical and digital wayfinding system would enhance the 
appeal of Wellington West Street and its surrounding neighbourhoods 
as a dynamic and growing community.  
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WorkFlow Diagram
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Work Flow Diagram
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Work Plan
The project explores applications of digital wayfinding techniques in 
order to assess the feasibility of implementing such a system in an 
outdoor, urban context – the Wellington West BIA in Ottawa, Ontario.  
The wayfinding system would be integrated into the streetscape in 
conjunction with a targeted public space re-design of three to five 
sites along Wellington Street West.  The current project builds upon 
a Public Spaces Enhancement Plan from 2012, and is designed to 
support the two main goals of the WWBIA, which are to strengthen 
the area as the principal destination for shopping, food, culture, and 
entertainment west of Ottawa’s central core, and to contribute to the 
overall livability of the communities comprising the BIA. 

The major output of the project will be an analysis of the potential to 
incorporate digital elements into the wayfinding system of the WWBIA. 
This will be achieved by presenting detailed design proposals for 3 to 
5 sites along Wellington Street West accompanied by a preliminary 
outline of associated implementation costs for the BIA to use as 
they move forward with the development of an integrated wayfinding 
system.  The report will also explore the feasibility of implementing a 
free Wi-Fi corridor along Wellington Street West, and propose ways 
that the WWBIA can gather information to generate a database of 
user metrics.  To encourage the engagement of local residents and 
businesses, we will hold a design charrette to generate ideas that will 
contribute to the designs presented in the final report. 

The following section outlines our overall approach to this 
project, describes our proposed activities, and summarizes key 
deliverables throughout the course of the project. It reflects our 
current understanding of the objectives and desired outcomes of the 
study contained within the Terms of Reference and our experience 
preparing similar studies elsewhere. We wish to emphasize, however, 
that our work plan and budget is flexible and can be adjusted to meet 
your needs.

Timeframe: This project will commence in the month 
of September 2013, and a final report will be delivered 
December 18, 2013.

Summary of Deliverables:
A list and technical assessment of the specific 
physical and technological products/services 
proposed

Preliminary cost and revenue options with a 
preferred model indicated 

Results of the design charrette

Detailed designs for 3 to 5 street-level sidewalk 
oriented sites

Presentation to Project Steering Committee and 
local stakeholders.
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Work Schedule
Activity Task Name Start Finish Duration Sep. 2013 Oct. 2013 Nov. 2013 Dec. 2013 
Phase 1 Analysis 09 Sept. 30th Sept. 3 weeks 9 16 23 30 7 14 21 28 4 11 18 25 2 9 16
1.1  yad 1 90/41 90/41 1 tisiv etis dna gniteem tneilC
1.2 Review of background documen /32 90/90 st 09 14 days 
1.3  syad 2 90/71 90/61 slaog dna noisiv hsilbatsE
1.4  yad 1 90/62 90/62 2 tisiv etis dna gniteem tneilC
1.5  syad 41 90/03 90/61 stnemeriuqer gnidnifyaw hcraeseR
1.6  syad 7 90/32 90/61 stnedecerp ngised nabru hcraeseR
1.7 Contact and interview service providers 23/09 4/11 42 days 
Phase 2 Site Selection 23rd Sept. 14th Oct. 3 weeks 
2.1 Review results of previous consultation exercises 26/09 28/09 2 days 
2.2  syad 3 90/92 90/72 setis laitnetop yfitnedI
2.3 Complete site selection matrix with rationale 30/09 04/10 5 days 
2.4 Review potential sites with the Steering Committee 05/10 09/10 4 days 
2.5  syad 2 01/11 01/90 noitceles etis ezilaniF
2.6  syad 3 01/92 01/52 tropeR sisylanA lanoitautiS
Phase 3 Public Space Re-design 14th Oct. 11th Nov. 4 weeks 
3.1  yad 1 01/21 01/21 3 tisiv etiS
3.2 Documentation of site (plans, sections) 05/10 19/10 14 days 
3.3 Perform site analysis 05/10 19/10 14 days 
3.4  syad 7 01/22 01/51 stnedecerp ngised weiveR
3.5  syad 21 11/60 01/82 etterrahc ngised eraperP
3.6  yad 1 11/70 11/70 )4 tisiv(  etterrahc ngised tcudnoC
3.7  syad 12 11/01 01/02 ngised citamehcs eraperP
3.8  syad 4 11/41 11/01 ngised-er ecaps cilbup ezilaniF
Phase 4 Implementation and Feasibility Studies 11th Nov. 9th Dec. 4 weeks 
4.1 Technical assessment of products and services 08/11 22/11 14 days 
4.2 Identify capital and operating costs 08/11 29/11 21 days 
4.3 Determine likelihood of revenue sources 29/11 06/12 7 days 
Phase 5 Reporting and Presentation 25th Nov. 18th Dec. 3 weeks 
5.1  syad 01 21/71 21/90 nalp lanif eraperP
5.2  yad 1 DBT DBT nalP tfarD timbuS
5.3  syad 4 11/62 11/22 snoitatneserp eraperP
5.4 ro 11/62 lliGcM ta noitatneserP  28/11 26/12 or 28/11 1 day 
5.5  yad 1 21/71 21/71 nalp gnidnifyaw lanif timbuS
5.6  yad 1 DBT DBT sredlohekatS ot noitatneserP
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Phasing

The purpose of this phase is to ensure that the project begins on 
the right track, by determining goals and objectives, collecting and 
reviewing relevant background information, and meeting with the 
client to clarify project scope. 

Task 1.1 – Client meeting and site visit (1)
A first site visit will include a project kick-off meeting with Creative 
Neighbourhoods to confirm the terms of reference, project 
objectives and communication channels for this study.  

Task 1.2 – Review of background documents
A review of background information and data from the City will 
include:

· Public Space Enhancement Plan (2012)
· City of Ottawa Community Design Plan (2011)
· Parkdale Avenue Corridor Plan (2009)
· Streetscape and Facade Design Guidelines for Wellington

West (2007)
· Urban Greenspace Reclamation Concept (2008)
· City of Ottawa Neighbourhood Plan Initiative (2007)
· Other relevant City of Ottawa by-laws and policies

Task 1.3 – Establish vision and goals
After our initial site visit, our team will develop a vision for a future 
wayfinding system along the Wellington Street West corridor, and 
establish a series of goals which will govern the direction of the plan.

Task 1.4 – Client meeting and site visit (2)
We will meet with the WWBIA to confirm our work program and 
project objectives. The agenda of the meeting will include a 
discussion of proposed activities and deliverables, and a clarification 
of the scope of the project. During this visit we will also select 
preliminary locations for street re-design. 

Task 1.5 – Research wayfinding requirements and best practices
This work will build on research previously conducted by Creative 
Neighbourhoods to determine the technological and physical 
infrastructure required to support a comprehensive wayfinding 
system. 

Task 1.6 – Research urban design precedents
Our team will explore cutting edge examples of wayfinding in other 
urban environments to reference feasible and creative solutions that 
other designers have used when presented by similar challenges.  
The research will include precedents of both traditional and digital 
wayfinding examples, including:

· City of Toronto  – 360 Wayfinding Strategy
· City of Bristol – Legible City
· Transport for London – Legible London
· Remaking Cities Institute (Carnegie Mellon University) –

Innovation Oakland

Task 1.7 – Contact and interview service providers
Our team will conduct interviews of service providers and 
commence a feasibility study. Research and interviews will be 
conducted via e-mail and telephone. Interview questions will be 
confirmed with the WWBIA/Creative Neighbourhoods prior to 
interviews. 

PHASE 1– Preparation and Analysis

Results:
Solid understanding of the project and the context

Strong examples of successful and innovative 
wayfinding from around the globe
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Phasing

The purpose of this phase is to develop an understanding of 
the Wellington West area and how the BIA and community will 
implement a wayfinding strategy.  Our team will develop a set of 
recommendations for public space enhancements. 

Task 2.1 – Review results of previous consultation exercises
To ensure the wayfinding and public space designs align with 
existing policy and plans, our team will review the pertinent findings 
from previous consulting exercises conducted by the City and the 
WWBIA. 

Task 2.2 – Identify potential sites
We will analyze and assess potential locations along Wellington 
Street West for opportunities to install new wayfinding and improve 
existing public space.  

Task 2.3 – Complete site selection matrix with rationale
A list of criteria will be developed to evaluate each of the potential 
sites identified. For each criterion, the sites will be assigned a score 
and the results will be ranked, forming the underlying basis that 
explains our rationale for selecting the sites we will propose to the 
Steering Committee.  

Task 2.4 – Review potential sites with the Steering Committee
We will submit our preliminary site selection to the Steering 
Committee for their input. 

Task 2.5 – Finalize site selection
Feedback and recommendations from the Steering Committee will 
be incorporated into the final site selection process for Wellington 
Street West. 

Task 2.6 – Situational Analysis Report
At the end of October, we will submit a report that presents our 
findings to date, including background research and the final site 
selections.

PHASE 2 – Site Selection

Results:
Selection of 3 to 5 sites for public space re-design

Submission of Situational Report 
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Phasing

We will engage community stakeholders in a participatory design 
charrette to inform street improvement designs and wayfinding 
strategies along Wellington Street West. Input from the Steering 
Committee will inform which local stakeholders should be invited to 
participate.

Task 3.1 – Site visit (3)
The purpose of this site visit is to conduct a detailed analysis of the 
sites selected for re-design, observing the environmental conditions 
and the way people travel through and around each location.

Task 3.2 – Documentation of site (plans, sections, etc.)
To prepare for the charrette and the schematic design of the selected 
sites, we will document each location through scaled site plans and 
street cross-sections.

Task 3.3 – Perform site analysis
We will analyze the existing conditions at each selected site by 
exploring the opportunities and constraints of each location using the 
observations collected through site visits and photographs. 

Task 3.4 – Review design precedents
Before commencing the schematic design, our team will meet to 
determine the design precedents that are most appropriate for the 
sites selected.  These examples will be used to inform the direction 
of the schematic design.  

Task 3.5 – Prepare design charrette
We will organize a design charrette with input from the Steering 
Committee, to engage participants in the urban design process.   

Task 3.6 – Conduct design charrette
At this stage, we are proposing that the charrette will take place 
on Thursday November 7th in the evening. The charrette will be 
organized and facilitated by our team with support from the WWBIA. 

Task 3.7 – Prepare schematic design
We will prepare schematic designs for each of the sites, reflecting 
elements of our vision and goals, the detailed location analysis, 
and the most applicable urban space precedents. The designs will 
propose creative ways to integrate digital wayfinding elements into 
the streetscape, while maximizing the potential of each location to 
become an animated public space.  

Task 3.8 – Finalize public space re-design
Based on the input from the design charrette, we will provide 3 to 
5 detailed design proposals that incorporate physical and digital 
wayfinding infrastructure. 
 

 

PHASE 3 – Public Space Re-Design

Results:
Stakeholder input from the design charrette

Detailed designs for 3 to 5 public spaces along 
Wellington Street West
 



13

Phasing

Phase 4 will run concurrently with Phase 3.  To help inform the 
development of the schematic design, research will be conducted 
to determine how the proposed technology could be implemented 
in an exterior environment, likely costs, and potential funding 
sources.  

Task 4.1 – Technical assessment of products and services
A continuation of Task 1.4 and 1.5, we will compile the research 
obtained from interviews regarding digital wayfinding services, 
analyze their potential application in the Wellington Street West 
area and prepare a feasibility assessment.

Task 4.2 – Identify capital and operating costs
We will attempt to provide preliminary estimates of both the initial 
capital costs at time of implementation, as well as the various 
long-term costs associated with the maintenance of the proposed 
technologies.

Task 4.3 – Determine likelihood of revenue sources
We will explore the potential options for obtaining funding for 
the wayfinding system, by looking at different sources including 
sponsorship, Section 37 funds, and third-party acquisition of user 
metrics.  

PHASE 4 – Implementation and Feasibility Study

Results:
Preliminary assessment and budget for an 
integrated wayfinding system
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Phasing

This phase will include preparation of a final report documenting 
the results of the design charrette and the findings that emerged 
from the digital wayfinding product services investigation.
 
Task 5.1 – Prepare final plan
We will prepare a concise, graphical, and easy-to-read report that 
summarizes the results of the design charrette, the analysis of digital 
wayfinding products and recommendations, and detailed drawings of 3 to 
5 public space improvement areas.  An electronic copy of the draft report 
will be submitted.
 
Task 5.2 – Submit draft plan
We will submit a draft plan in order to obtain comments and feedback prior 
to the final submission.
 
Task 5.3 – Prepare presentations
We will compile our research and design work into a presentation to be 
delivered at the McGill School of Urban Planning.  The client will be invited 
to attend this presentation.
 
Task 5.4 – Presentation at McGill
We will present our work to solicit feedback and suggestions to 
incorporate into the final report. The date of the presentation is yet to be 
finalized.
 
Task 5.5 – Submit final plan
We will revise and finalize the Integrated Wayfinding Report based on 
comments received from the client and the Steering Committee. We will 
submit one hard copy and provide an electronic version of the final report.
 
Task 5.6 – Present plan to stakeholders
We will present our project to the WWBIA, Creative Neighbourhoods, 
community organizations, and other stakeholders.  A place and time for the 
presentation will be determined at a later date.
 

PHASE 5 – Reporting and Presentation

Results:
Presentation(s) to McGill University, client, and 
stakeholders

Submission of final Integrated Wayfinding Report



Megan Christian Cara Kate Total

9 9 9 9 36
11 8 5 2 26
2 2 2 2 8
10 10 10 10 40
12 12 12 6 42
5 3 3 5 16
0 8 12 0 20
49 52 53 34 188

0 5 8 0 13
7 3 3 7 20
5 2 2 4 13
1 2 1 1 5
2 2 2 2 8
8 8 3 4 23

23 22 19 18 82

10 10 10 10 40
15 2 2 30 49
4 4 4 4 16
6 2 2 5 15
4 12 15 4 35
9 9 9 9 36

25 4 4 45 78
8 4 4 15 31
81 47 50 122 300

20 30 30 4 84
10 20 20 5 55
4 12 12 4 32
34 62 62 13 171

20 23 20 20 83
0 1 1 0 2
10 10 10 10 40

5.4 Presentation at McGill 1 1 1 1 4
0 0 2 0 2
2 2 2 2 8
33 37 36 33 139

220 220 220 220 880

1.6 Research urban design precedents

2.6 Situational Analysis Report

5.5 Submit final plan

SUBTOTAL HOURS

4.1 Technical assessment of products and services

3.3 Perform site analysis

3.8 Finalize public space re-design

SUBTOTAL HOURS

3.6 Conduct design charrette (site visit 4)

5.1 Prepare final plan
5.2 Submit draft plan
5.3 Prepare presentations

GRAND TOTAL HOURS

1.5 Research wayfinding requirements and best practices

1.7 Contact and interview service providers

4.3 Determine likelihood of revenue sources

1.2 Review of background documents
1.1 Client meeting and site visit 1

1.3 Establish vision and goals

SUBTOTAL HOURS

SUBTOTAL HOURS

3.2 Documentation of site (plans, sections)

3.4 Review design precedents

3.7 Prepare schematic design

3.5 Prepare design charrette

PHASE 1 - Preparation and Analysis

1.4 Client meeting and site visit 2

4.2 Identify capital and operating costs

5.6 Present plan to stakeholders 

PHASE 3 - Public Space Re-design

PHASE 4 - Implementation and Feasibility Studies

PHASE 5 - Reporting and Presentation

PHASE 2 - Site Selection

2.3 Complete site selection matrix with rationale

2.1 Review results of previous consultation exercises
2.2 Identify potential sites

SUBTOTAL HOURS

3.1 Site visit 3

2.5 Finalize site selection
2.4 Review potential sites with the Steering Committee
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S. Megan Albinger
Heritage Specialist

Contact:
sara.albinger@mail.mcgill.ca

Education:

Master of Urban Planning 
(candidate) 
McGill University 
Montréal, QC

Bachelor of Architectural Science
Ryerson University
Toronto, ON

Megan is a graduate of the Architectural Science program at Ryerson University with a specialization in 
building science, and is a passionate advocate for the conservation of both built and natural heritage 
in our urban environments.  Four years of experience as a glass and window restoration specialist has 
given her a unique perspective on building materials, craftsmanship, and the construction industry, and 
has increased her appreciation of the design and fabrication process.  When at home in Toronto, Megan 
volunteers with a community-based urban agriculture group that promotes gardening as both a social 
and educational activity. Recently, she spent several months working in the development division of 
Toronto Community Housing, which included assisting in the compilation of documents necessary to 
obtain a streetscaping permit.  

Relevant Experience

About

Intern – Development Division, Toronto Community Housing Corporation, 
Toronto,ON     Summer 2013
 •Assisted in the preparation of documents to obtain planning approvals
 •Prepared presentations and participated in community engagement meetings
 •Researched and compiled documentation for various permit applications (including 
           demolition and streetscaping)

Committee Member, SEED AP (Social and Environmental Enterprise Development, Alexandra Park), 
Toronto,ON     2012-Present

Assistant Heritage Glazier, Vitreous Glassworks, 
Toronto,ON     2008 - 2012
 •Performed condition assessments and prepared documentation to present to clients 
 •Restored a variety of window types, including wood sash and leaded panels
 •Determined optimal solutions in discussion with contractors, architects, and clients
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Christian Binette
Community Planning Specialist

Contact: 
christian.binette@mail.mcgill.ca

Education:
Master of Urban Planning 
(candidate) 
McGill University
Montréal, QC

Honours Bachelor of Arts 
University of Toronto
Toronto, ON

With local planning experience that spans over two continents, Christian Binette has a keen sense of 
the potential for collaborative action on the myriad of planning issues currently facing communities. A 
graduate of the University of Toronto where he was awarded several scholarships, Christian’s educa-
tion was complemented by a research and outreach position at the University of Toronto’s Cities Centre 
where he actively assisted in public events, and researched and recommended policy interventions on 
various planning issues. As a constituency assistant, he put into action various participatory approaches 
to urban planning, organizing for instance, a 4-part lecture series on planning issues that invited local 
residents to discuss the issues collaboratively with professionals in relevant fields as a means to build 
consensus for future action. More recently, Christian assisted the McGill University CURA with the plan-
ning and operation of a design charrette, the preparation of professional reports, and community out-
reach to prospective members.

Relevant Experience

About

Research and Planning Intern – McGill University CURA (Community-University Research Alliance), 
Montréal, QC      Summer 2013
 •Assisted with the planning and operation of a design charrette on accessibility for the McGill           
  University Health Centre
 •Researched the importance of community urban design in influencing residents’ social capital 
 •Entrusted with a supervisory role of other interns 

Constituency Assistant – Councillor Joe Mihevc, 
Toronto, ON     2011-2012
 •Conceived a 4-part community lecture series on mobility issues, environmental concerns, local   
 democracy and the local food movement 
 •Prepared a report on the potential community benefits of the Eglinton LRT development
 •Responded promptly to local constituents’ queries 

Research and Outreach – Cities Centre, University of Toronto, 
Toronto, ON     2009-2011
 •Assisted in public events such as a symposium on affordable housing 
 •Conducted research for Professor Larry Bourne on residential segregation and Professor Eric  
 •Miller on urban agriculture
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Cara Fisher
Active Transportation Specialist

Contact: 
cara.fisher@mail.mcgill.ca

Education:
Master of Urban Planning 
(candidate) 
McGill University 
Montréal, QC

Bachelor of Arts and
Certificate in Community 
Economic Development
Simon Fraser University
Burnaby, BC

Cara Fisher is an active transportation specialist and has considerable experience in cycling education 
and sustainable transportation program development. She has worked in the non-profit sector for the 
past nine years in Vancouver BC and Winnipeg MB. She also has a background in community economic 
development, including five years as a volunteer board member with Pedal Energy Development Alter-
natives. Her understanding of public participation enables her to engage stakeholders and build strate-
gic partnerships. Cara also specializes in winter planning and design for cycling.

Relevant Experience

About

Junior Transportation Planner, Urban Systems Ltd., 
Vancouver BC     May 2013 - Present
 •Preparation of pedestrian, cycling and transportation master plans for municipal clients
 •Network and route inventory and mapping
 •Research bylaws, bicycle facilities and household travel survey

Planning Consultant, McGill University Space and Campus Planning, 
Montreal QC     May 2013- Present
 •Downtown campus bicycle parking report
 •Preparation of a campus wide bicycle plan 
 •Monitoring, data collection and analysis

Executive Director, Winnipeg Repair Education and Cycling Hub (WRENCH), 
Winnipeg, MB     Nov 2010 - July 2012
 •Launched a new non-profit cycling organization, set up education and repair workshop
 •Fundraising, financial management and program delivery
 •Volunteer coordination, community outreach and educator
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Kate-Issima Francin
Urban Design+Graphics Specialist

Contact:
kate-issima.francin@mail.mcgill.ca

Education:
Master of Urban Planning 
(candidate)
McGill University
Montréal, QC

Master of Architecture
Florida A&M University
Tallahassee, FL

Bachelor of Science in Architecture, 
Florida A&M University
Tallahassee, FL

Born in Montréal, and later moving to southern Florida, Kate-Issima Francin earned a Master’s degree 
from Florida A&M University where she was awarded the AIA Henry Adams medal as the top-ranked 
graduating student. Her passion for urban design and interactive architecture is complemented by pre-
vious experience working as a design consultant, where she analyzed and developed schematic de-
signs for various sites and produced 3D renderings and presentation graphics.  In addition to her design 
and visual communication skills, Kate also has experience with community consultation processes, hav-
ing previously assisted a local community council in Montréal with the creation of surveys, discussion 
panels, and other materials used to gather resident feedback. 

Relevant Experience

About

Research Assistant – McGill University CURA (Community-University Research Alliance), 
Montréal, QC     Summer 2013
 •Assisted in the development and planning of projects for future planning studios  and Formatted  
 a website to present student work
 •Other research and administrative tasks as required

Planning Intern – NDG Community Council, 
Montréal, QC     Summer 2013
 •Assisted the community council of NDG with various community engagement initiatives,            
           including survey development and distribution, organization of discussion panels, and the design  
 of visual communication materials

Intern Architect - Hill District Community Design Corporation, 
Pittsburgh, PA     2010 – 2010
 •Worked with Rothschild Doyno Collaborative Architects in a  development study of the New   
 Granada Development 
 •Tasks included conducting historical studies, 3D modeling, research, analysis, spatial layout   
 configuration, and a parking pro-forma

Design Consultant - SORECO Construction, 
Port-au-Prince, Haiti     2009 – present
 •Developed schematic designs, layouts, and rendering for various projects for organizations such  
 as the Minister of education, the minister of Agriculture, the Croix Rouge Luxembourgeoise, the  
 Mairie Des Gonaïves and others.
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